KNOWLEDGE ECONOMY ACTION AGENDA
The Innovation Providence Implementation Council (IPIC) is charged with developing strategy, driving action, and measuring progress in growing Rhode Island’s Knowledge Economy. In its leadership role, the group has set the following action agenda for moving the Knowledge Economy forward in a coordinated way. To make Providence THE LOCATION OF CHOICE FOR NEW COMPANIES by developing the necessary infrastructure and environment TO attract, grow and retain THOSE COMPANIES. 
A. Get more people/ideas in the Knowledge Pipeline
· Develop intellectual property and tech transfer policies and programs – STAC 
Create a comprehensive statewide map of policies and programs; identify possible additional programs and policies based on best practices. 
· Create an accelerator facility to provide mentoring and networking services – RI-CIE
One Davol Square in the Knowledge District has become a physical hub to connect and support entrepreneurs. 
· Develop a design-focused accelerator – Providence Foundation 
Gauge interest in a center for design by identifying key components of success and engaging design-oriented entrepreneurs. 
· Develop incubator/lab space – RIEDC 
Inventory existing space, survey demand for new space and create an incubator or lab in Providence by the end of 2010. 
· Designate Knowledge District to cluster activities and support – City of Providence 
A work group will develop recommendations for an organizational and governance model for Providence’s Knowledge District. 
· Facilitate access to funding sources – RIEDC/ RI-CIE 
Expose RI companies to sources of capital outside of Rhode Island by establishing relationships with investors, including hosting venture events and educational summits. 
· Address business climate issues to foster entrepreneurship – City of Providence Department of Planning and Development; Building and Zoning

The City is actively working to streamline the process for issuing zoning approvals and building permits. 
B. Develop and Implement a Marketing Plan to promote ourselves and new businesses 
· Review alumni lists for individuals likely to start a business -  AICU-RI
Develop a list of entrepreneurship program coordinators and alumni groups from local institutions and work to develop connections with RI-CIE and its growing network.
· Create brand identity for the Providence Knowledge Economy – GPCC 
Develop a brand identity and marketing communications plan to efficiently and effectively define the Knowledge Economy for various audiences. 

· Develop internal and external marketing teams – GPCC 
Create a lead of public and private sector professionals to serve as ambassadors in selling Providence and its great potential as a company location. 
· Market the brand – GPCC
Create a comprehensive social media and public relations campaign to virally market the Knowledge Economy brand for Providence and Rhode Island. 

· Develop presentation materials – GPCC/ City of Providence 
Create a Knowledge Economy Power Point and Information Kit to distribute to various audiences. 

GROW INSTITUTIONAL RESEARCH AND DEVELOPMENT  


· Develop 2-3 multi-institutional projects/proposals – STAC 
Create a working group of Sponsored Research and Corporate/Foundation Officers to expand funding opportunities and identify areas of potential institutional collaboration.

· Develop collaborative proposals for legislative allocations – STAC

· Expand Federal support for research and development at the institutions and R&D-oriented companies – STAC

· Develop corporate/industrial sponsored programs  – STAC

· Increase support for the development part of Research & Development  – RIEDC
Create an easily navigable process for development of commercial entities from research being generated in Rhode Island. 

· Create task forces to develop plans and projects in specific target areas – IPIC 
LAUNCH MORE SIGNIFICANT COLLABORATIVE PROGRAMS
· Expand the reach and scope of STAC and the Research Alliance  – STAC
Continue to work to bring together community partners to share resources and identify how Rhode Island entities can work together. 

· Build on current partnership initiatives such as IBM, Draper, Marine Biological Laboratory  – STAC
· Build on the existing and planned collaborations of the Medical School and hospitals – Brown University/ Lifespan 
CREATE TRAINED WORKFORCE TO SUPPORT KNOWLEDGE BASED ECONOMIC ACTIVITY 

· Conduct work force needs analysis for RI’s version of the Knowledge-based economy –Governor’s Workforce Board 
Capitalizing on industry partnerships, produce a detailed analysis of workforce needs, including skill gaps critical to competitiveness and innovation. 
· Work with CCRI, Providence Technical, Vocational and Career High School, New England Institute of Technology and others to develop a plan to meet workforce needs  – Governor’s Workforce Board
Align with the needs of the Knowledge sector by identifying, defining and supporting skill development pathways within critical industries. 
· Support K-12 improvements – RI Department of Education 
Create public-private-institutions partnership to connect all initiatives 
· Agree on a strategy and a plan for working together on the Knowledge-based economy, the knowledge district, and these “action agenda” initiatives– IPIC

· Deliver a sustainable governance structure for the Providence Knowledge Economy -  IPIC

· Focus on Implementation – IPIC
Focus, focus, focus!!
Key: 

Key organizations 

AICU-RI – Association of Independent Colleges and Universities of Rhode Island 

GPCC – Greater Providence Chamber of Commerce 

IPIC – Innovation Providence Implementation Council 

STAC – Rhode Island Science Technology Advisory Council 

RI-CIE – Rhode Island Center for Innovation and Entrepreneurship

RIEDC – Rhode Island Economic Development Corporation 

City of Providence 
Governor’s Workforce Board 

Providence Foundation 

