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Entrepreneurship Business Plan
Defining the Future 

Overall Vision:

A city and region that is friendly to innovation and entrepreneurship.  A place where individuals and institutions can start, spin-off and grow businesses, leveraging local resources (academic, corporate, and civic) to effectively compete in the global marketplace and strengthen the regional economy.    
Strategy: 

Strengthen entrepreneurial behavior, the environment in which entrepreneurs act, and the impact of entrepreneurship on the economy.
Description: 

While Providence has enjoyed relative success in attracting federal research funding, it trails national averages in terms of commercializing its research.  Moreover, start-up formation and small company growth remain well below the region’s potential, especially given the region’s strong research base.  This indicates a need for more effective programs to foster entrepreneurship and expand opportunities to connect entrepreneurs from various start-ups and high growth companies.  These efforts should be supplemented by initiatives to foster the adoption of new technologies and innovative business solutions to existing mature companies, which can provide an attractive offering to recruit innovative companies and people to the region.

The Entrepreneurship Hot Team has focused on three primary objectives:  Develop linkages within targeted communities of entrepreneurs; cultivate capital formation; and emphasize culture and an entrepreneurial ecosystem as integral to the evolution of a robust and sustainable entrepreneurial economy in Providence and Rhode Island.  These focus areas encompass several discrete objectives that are outlined in the plans below.
Benefits:
Economic – Increased company, job and wealth creation.  A more robust local economy and talented workforce.
Brand – Identification of Providence as a viable location to start and grow a business.  Awareness of strength in specific industries, along with vital institutions and assets.
Talent – A workforce that values entrepreneurship and takes calculated risks.
Social – Coordination of entrepreneurial activities and support services among multiple institutions that will result in a more robust entrepreneurial culture. A deeper “bench” of civic leaders and funders upon which the region can depend.
What Will Success Look Like? 
· High-wage job growth.
· Providence as a favored location for start-ups.
· Increased technology transfer out of universities.
· Increased attraction of seed and venture capital.
· Increased start-up creation and spin-offs from established universities.
· Increased academic/ medical/ industry partnerships that result in new businesses

· Creation of a culture of innovation and entrepreneurship that celebrates successes and addresses challenges.
Implementing Change 

Priority Ideas for Implementation:

1. Develop linkages within targeted communities of entrepreneurs

2. Cultivate capital formation, specifically for startup and emerging growth companies

3. Emphasize culture and ecosystem as integral to the evolution of a robust and sustainable entrepreneurial economy in Rhode Island 
4. Develop venues, spaces, places, facilities and geographic areas as an integral dimension of the overall strategy for facilitating entrepreneurial initiatives.  (This agenda item is to be developed.)
Implementation Plans:

1. Linking Develop linkages within targeted communities of entrepreneurs - targeted communities to include:

- Academic/research-based entrepreneurs;



- Commercial/technology-focused entrepreneurs;



- Design-centric entrepreneurs; and



- Young/next generation entrepreneurs
	Overall Objectives
	· Create a culture of innovation and entrepreneurship that capitalizes on a diverse range of entrepreneurial communities, leveraging different sectors through collaborative effort
· Increase the quantity and quality of startup company launches
· Accelerate the development of emerging growth companies  

	Required Actions
	· Bring together leaders experienced in entrepreneurship with those aspiring to careers in entrepreneurship, along with leaders of established public and private sector organizations.
· Advocate forcefully for our research and technology-intensive universities and research institutions to make a more substantive and sustained commitment to the function of technology transfer.
· Model strategies on best practices of leading institutions nationwide, giving consideration to expanding from the university’s traditional role to more value-added models of technology transfer.
· Emphasize improved support for startup companies as opposed to the more limited vision of technology out-licensing.
· Address fragmented economic development efforts from multiple public and private organizations working on similar efforts by connecting, consolidating and coordinating these efforts.
· Establish coherent tax policies that incentivize entrepreneurial company formation/development, analogous to historical initiatives in real estate development, film production, etc. 
· Share ideas through series of new business conferences that are topic-oriented (i.e., raising venture capital, accessing SBIR/STTR funds, incorporation vs. limited partnership, starting and proving technology, prototype funding, etc) and business oriented (ie., human-based design, climate and the oceans, future business).
· Create a web portal to facilitate communication about events, programs, activities and resources. 

· Hold an annual conference celebrating new business in Rhode Island by track (life sciences, design, IT).  Invite academics and hold sessions on patents and funding new ventures.

	Existing Initiatives / Assets to be Leveraged
	· Basic science/ translational research already in place through university and hospital research (Brown, Lifespan, URI) and clinical capabilities.
· Existing depth and excellence in key areas (bioengineering, brain science, heart disease, orthopedics, materials science, nano-science, mechanics, computer science, etc)

· Expertise across disciplines (medical device, biotechnology, pharmaceutical, engineering, physical sciences)
· Coordinate with ongoing efforts to establish a building in the Jewelry District that can serve as a location for the development of companies

	Partners and Their Roles for Implementation
	· Universities and Medical Institutions
· Slater Fund

· RIEDC

· STAC

· Greater Providence Chamber of Commerce
· Utilize private sector to evaluate and valuate companies in the very early stages

· Serve on boards and advisory boards; use alumni networks to transfer wisdom and experience

· Tap into potential of every institution (not just Brown, URI or RISD)
· Experienced entrepreneurs who can act as mentors to start-up businesses.  A coordinating body needs to be developed.

· Organizations such as SCORE

	Additional Resource Requirements
	· Funding for academic technology transfer study
· Development and maintenance of online presence

· Funding for management of mentoring and technical assistance courses

	Key Milestones and Associated Timelines
	Dec. 2008
· Inventory of relevant entrepreneurial assets

Jan. 2009

· Complete study of technology transfer process and results at Brown, Lifespan and URI
Dec. 2009

Dec. 2010

Dec. 2012

	Measures of Success
	· Increased number of start-up firms in medical and technology space.

· Increased utilization of university-pioneered intellectual property.
· Increased participation of university faculty in commercial endeavors, as investigators, advisors, managers or owners.


2. Cultivate capital formation, specifically for startup and emerging growth companies 
	Overall Objectives
	· To improve local access to capital and funding sources.

· Act timely as competition is growing and funding is finite.

	Required Actions
	· Improve access to state-sanctioned or facilitated capital (seed and working/mezzanine) and flexible financing options.
· Approach universities, corporations and public pension funds for investment capital.
· Improve access to possible funding sources like state pension fund and local endowments.
· Expand Slater’s role by having is serve as a connector hub between founders and funders.
· Hire an SBIR and STTR ombudsman at Slater and charge this person with the responsibility to increase SBIR and STTR funds flow into Rhode Island by 100% in 2 years.
· Contact all CA venture capital firms without East Coast presence about setting up locally and convince someone in Rhode Island to put money in their fund as long as they state and help create business here.
· Establish a network of business plan writers from Bryant, Brown, Roger Williams, URI, etc that can help write plans and give Slate $50,000 to hire people to write them.
· Microseed Fund – Beta Spring, modeled after y-combinator, would provide $20k at 6%, with 12 week boot camp and build prototype.

· Move the focus away from collateral based lending and the “Are you worthy of an investment?” analysis

	Existing Initiatives / Assets to be Leveraged 
	· Slater

· Point Judith 

· Cherrystone

	Partners and Their Roles for Implementation
	· Slater Fund
· Local universities
· Local Foundations
· Local Banks
· Other sources of capital both within and outside of the region

	Additional Resource Requirements
	· Funding for SBIT/STTR strategy
· Funding for business plan writing efforts

· Funding for establishment of Microseed fund

	Key Milestones and Associated Timelines
	Dec. 2008

Dec. 2009

Dec. 2012

	Measures of Success
	· Increase SBIR and STTR funds flow by 100% in 2 years


3. Emphasize culture and ecosystem as integral to the evolution of a robust and sustainable entrepreneurial economy in Rhode Island
	Overall Objectives
	· Reduce silos within entrepreneurial communities and support entrepreneurship in areas that relate to multiple industries (i.e., medical design).
· Build a vibrant, networked entrepreneurial community focused on start-up creation.
· Create a community of institutions, companies and leaders (public and private, for-profit and non-profit) with a shared vision.
· Take advantage of proximity to leading venture capital/ investment banking institutions and biopharmaceutical/ medical device companies.
· Leadership to create the vision, unify critical elements and create world-class opportunities.

	Required Actions
	· Replicate RI NEXUS (online) and Geeks (in-person events) in the life science and design space.
· Branding initiative for the design community – “hook” would be a global event for human centered design such as appropriate design, sustainable design; offer a series of global events.
· “Dormcubator” for students, for ideas outside of technology transfer. Multi-university dorms would foster entrepreneurship around design engineering, attach seed funding.
· Look at RI globally and create global entrepreneur exchange to bring in people from other countries and experience of other markets, and circulate ideas around the globe.  Use the Watson Institute and Bryant College’s international programs.

· “Entrepreneurs in Action” information exchange to help relocate entrepreneurs who want to come to Rhode Island – call 1-800-HELPME.
· Slater as an enhanced hub for growth entrepreneurs and funders.
· Dataspring –model based on Y Combinator.
· Improve educational system to retain entrepreneurs who stay and raise families in Rhode Island.
· Make Providence a financially attractive environment for entrepreneurs

· Ensure good, affordable health insurance is available for entrepreneurs and their families.
· Eliminate sales tax on scientific equipment and instruments.
· Use Jewelry District Building as a local entrepreneurial venue for life sciences with commitment from Brown University and Life Span.
· Build and maintain an active web portal to help facilitate ready communication to the community about events, programs, activities and resources.

	Existing Initiatives / Assets to be Leveraged 
	· Ongoing efforts in Jewelry District
· Greater Providence Chamber of Commerce Entrepreneur Bootcamp


	Partners and Their Roles for Implementation
	· Geeks

· RI NEXUS
· Slater Fund

	Additional Resource Requirements
	· Identify key stakeholders, leadership and advisers and define the appropriate forum/venue for initiatives outlined above
· Assess qualitatively and quantitatively the current status and growth potential
· Study models of co-investing

	Key Milestones and Associated Timelines
	Dec. 2008

Dec. 2009

Dec. 2012

	Measures of Success
	· High wage job growth, reduced unemployment, existing workers trained and transferred to new roles

· Establish critical mass of technology companies

· Develop a base level of technical competence

· Higher number of start up companies
· Focus is on the metrics:

· # new starts (not many) – goal should be 10x

· Pace (not fast; companies go sideways too long) – goal should be 2x

· Recycling (nowhere to put talent, so we lose people) – goal should be 5x


Background on this Initiative: An Entrepreneurship Team with a majority representation from the private sector was established to initiate a process of change in this sector. This business plan is intended to define issues, prioritize strategies and actions, align resources and partnerships, and establish performance metrics to measure success over time. This plan will be used as the basis for improving entrepreneurship in the city and  region, and should be viewed as a foundational document that can be adjusted as the defined initiatives progress and new partners are identified. 

Entrepreneurship Team Participants
	Co-Chair:
	Barbara Shoenfeld, Saffron LLC

	Co-Chair:
	Rich Horan, Slater Fund

	Participants:

	Confirm


	Rhoades 

Alderson 

City of Providence 

Alden 

Anderson 

CB Richard Ellis/New England 

Rick

Andrews

ProThera

Denise 

Barge 

Minority Investment Development Corporation 

Amintha 

Cinotti 

City of Providence 

John 

Cronin 

Center 

Andy 

Cutler 

Culter and Company 

Ted

Danse

Neurotech

Anne

DeGroot

EpiVax

Jack 

Derby 

Derby Management 

Sixcia 

Devine 

Rhode Island Small Business Development Center 

John 

Donoghue

Cyberkinetics

Peter 

Dorsey 

Business Development Co. of RI 

Jim 

Grace 

IMT Services 

Jason 

Harry 

Afferent Corporation 

Richard 

Horan 

Slater Technology Fund, Inc. 

Beppie 

Huidekoper 

Brown University 

Owen 

Johnson 

Investment Instruments 

Angus 

Kingon 

Brown University 

Nabil

Lawandy

Solaris Nanoscience

Lynne 

McCormack 

City of Providence 

Arnell 

Milhouse 

DMA 

Pamela 

O'Hara 

Batch Blue Software 

Jill

Padwa

TraverseCorp.

Robert

Rabiner

Illuminoss

Jerry

Schaufeld

Worcester Polytechnic Institute

Barbara 

Schoenfeld 

Saffron LLC

Josh 

Silverman 

Schwadesign, Inc. 

Randy

Spencer

Concordia Fibers

Allan 

Tear 

Aptus Collaborative 

Jack 

Templin 

Providence Geeks 

Robert

Valentini

P&H Therapeutics, Inc.

Al

Vasconcellos

InCytu, Inc.

Jeffrey 

Weiss 

Unknown 
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